
Hythe Town Council

August Expenditure Budget Monitoring 

Report 2021-2022

Code Title Budget 2021.22  31.08.21 
2021/22 

outstanding 
Quarterly 

Apr - Jun 

2021

Jul- Sep 

2021

Oct - Dec 

2021
Jan - Mar 2022

5000 Grounds Maintenance 47804 4,021.94                   43,782.06        8.41% 3931.95 89.99 0.00 0.00

5001 CCTV Costs -                           -                   0.00 0.00 0.00 0.00

5003 Tree Audit & Works 13395 295.00                      13,100.00        2.20% 295.00 0.00 0.00 0.00

5005 Allotment Maintenance 1000 -                           1,000.00          0.00% 0.00 0.00 0.00 0.00

SUB TOTAL 62199 4,316.94                   57,882.06        6.94% 4226.95 89.99 0.00 0.00

CIVIC

5200 Civic Allowance 1500 330.00                      1,170.00          22.00% 90.00 240.00 0.00 0.00

5201 Civic Attire 250 -                           250.00             0.00% 0.00 0.00 0.00 0.00

5203 Civic Entertainment 1200 90.00                        1,110.00          7.50% 0.00 90.00 0.00 0.00

SUB TOTAL 2950 420.00                      2,530.00          14.24% 90.00 330.00 0.00 0.00

EVENTS

5220 Band Concerts 4900 1,520.00                   3,380.00          31.02% 0.00 1520.00 0.00 0.00

5225 Election Costs -                           -                   0.00 0.00 0.00 0.00

5226 National Commemorations 500 -                           500.00             0.00% 0.00 0.00 0.00 0.00

5228 Grant Monies Donated by HTC 19000 1,190.13                   17,809.87        6.26% 0.00 1190.13 0.00 0.00

5230 Town Council Initiatives 3000 199.99                      2,800.01          6.67% 199.99 0.00 0.00 0.00

SUB TOTAL 27400 2,910.12                   24,489.88        10.62% 199.99 2710.13 0.00 0.00

MISCELLANEOUS 

5100 Playground Equipment Maintenance 5000 -                           5,000.00          0.00% 0.00 0.00 0.00 0.00

5101 Skate Park Repairs 2500 -                           2,500.00          0.00% 0.00 0.00 0.00 0.00

6105 Car Park Expenditure 1600 167.20                      1,432.80          10.45% 83.60 83.60 0.00 0.00

6201 Advertising 2100 665.00                      1,435.00          31.67% 775.00 -110.00 0.00 0.00

6900 Miscellaneous Expenses 100 -                           100.00             0.00% 0.00 0.00 0.00 0.00

SUB TOTAL 11300 832.20                      10467.80 7.36% 858.60 -26.40 0.00 0.00

STAFF

7000 Salaries 140080 64,789.55                 75,290.45        46.25% 38199.04 26590.51 0.00 0.00

7005 Employer's NI 12360 4,390.32                   7,969.68          35.52% 2838.66 1551.66 0.00 0.00

7007 Employee Medical 450 47.00                        403.00             10.44% 47.00 0.00 0.00 0.00

7010 Employer's Superannuation 30817 10,343.81                 20,473.19        33.57% 6916.43 3427.38 0.00 0.00

SUB TOTAL 183707 79,570.68                 104,136.32      43.31% 48001.13 31569.55 0.00 0.00

UTILITIES

7102 Water Rates 3600 1,019.89                   2,580.11          28.33% 589.15 430.74 0.00 0.00

7103 General Rates 43057 11,519.80                 31,537.20        26.75% 7829.80 3690.00 0.00 0.00

7104 Premises & Public Liability 15676 6,049.93                   9,626.07          38.59% 6049.93 0.00 0.00 0.00

7105 Refuse Collection 1340 425.06                      914.94             31.72% 251.74 173.32 0.00 0.00

7200 Electricity 5000 1,730.26                   3,269.74          34.61% 793.71 936.55 0.00 0.00

7201 Gas 4000 1,405.38                   2,594.62          35.13% 1175.12 230.26 0.00 0.00

SUB TOTAL 72673 22,150.32                 50,522.68        30.48% 16689.45 5460.87 0.00 0.00

GROUNDS MAINTENANCE



PERSONAL EXPENSES

7304 Parking Charges 50 -                           50.00               0.00% 0.00 0.00 0.00 0.00

7400 Travel 1000 144.40                      855.60             14.44% 85.50 58.90 0.00 0.00

SUB TOTAL 1050 144.40                      905.60             13.75% 85.50 58.90 0.00 0.00

OFFICE COSTS

7500 Printing & Copying Costs 1200 703.88                      496.12             58.66% 725.46 139.82 0.00 0.00

7501 Postage & Carriage 700 286.75                      413.25             40.96% 54.09 71.26 0.00 0.00

7502 Telephone 2742 750.37                      1,991.63          27.37% 501.56 248.81 0.00 0.00

7503 IT & Computer Costs 2000 2,444.63                   444.63-             122.23% 1413.31 1031.32 0.00 0.00

7504 Office Stationery 1000 329.62                      670.38             32.96% 209.15 120.47 0.00 0.00

7505 Books 500 276.95                      223.05             55.39% 276.95 0.00 0.00 0.00

SUB TOTAL 8142 4,792.20                   3,349.80          58.86% 3180.52 1611.68 0.00 0.00

PROFESSIONAL

7008 Recruitment costs 0 82.21                        82.21-               0.00% 82.21 0.00 0.00 0.00

7600 Legal Fees 3000 3.00                          2,997.00          0.10% 3.00 0.00 0.00 0.00

7601 Audit & Accountancy Fees 2200 475.20                      1,724.80          21.60% 475.20 0.00 0.00 0.00

7602 Consultancy Fees 2500 1,150.00                   1,350.00          46.00% 450.00 700.00 0.00 0.00

7604 Unauthorised Encampment Costs 0 3,561.00                   3,561.00-          0.00% 0.00 58.00 0.00 0.00

7603 Professional Fees 1000 58.00                        942.00             5.80% 3561.00 0.00 0.00 0.00

SUB TOTAL 8700 5,329.41                   3,370.59          61.26% 4571.41 758.00 0.00 0.00

PREMISES

7700 Equipment Hire 1700 1,238.54                   461.46             72.86% 832.04 406.50 0.00 0.00

7702 Equipment Purchases 1000 566.16                      433.84             56.62% 529.92 36.24 0.00 0.00

7799 Equipment Maintenance / Service 910 -                           910.00             0.00% 0.00 0.00 0.00 0.00

7301 Lift repairs & Servicing 1500 986.84                      513.16             65.79% 720.92 265.92 0.00 0.00

7800 Property Repairs / Renewals 8000 2,357.00                   5,643.00          29.46% 2357.00 0.00 0.00 0.00

7801 Cleaning 8000 2,430.00                   5,570.00          30.38% 1731.00 699.00 0.00 0.00

7802 Laundry 50 -                           50.00               0.00% 0.00 0.00 0.00 0.00

7803 Premises Expenses 1500 1,277.69                   222.31             85.18% 998.56 279.13 0.00 0.00

7804 Premises Security 1500 371.00                      1,129.00          24.73% 371.00 0.00 0.00 0.00

SUB TOTAL 24160 9,227.23                   14,932.77        38.19% 7540.44 1686.79 0.00 0.00

BANKS & LOANS

7900 Bank Interest Paid 200 -                           -                   0.00% 0.00 0.00 0.00 0.00

7901 Bank Charges 500 223.14                      276.86             44.63% 128.05 95.09 0.00 0.00

7902 Loan Principal Paid 3600 -                           3,600.00          0.00% 0.00 0.00 0.00 0.00

7903 Loan Interest Paid 4000 4,210.33                   210.33-             105.26% 4210.33 0.00 0.00 0.00

SUB TOTAL 8300 4,433.47                   3,666.53 53.42% 4338.38 95.09 0.00 0.00

TRAINING & SUBSCRIPTIONS

8201 Subscriptions (vire £3000 from IT & Computer Reserves) 8000 7,608.49                   391.51             95.11% 2423.97 5184.52 0.00 0.00

8203 Training 6000 4,060.00                   1,940.00          67.67% 2385.00 1675.00 0.00 0.00

8205 Refreshments 200 52.67                        147.33             26.34% 23.65 29.02 0.00 0.00

SUB TOTAL 14200 11,721.16                 2,478.84          82.54% 4832.62 6888.54 0.00 0.00

5300 PROJECTS ('Growth items') 8200 500.00                      7,700.00          6.10% 0.00 500.00 0.00 0.00



8300 CONTINGENCY 10000 -                           10,000.00        0.00% 0.00 0.00 0.00 0.00

COSTS, PROJECTS AND CONTINGENCY 442981 146,348.13               296,632.87      33.04%

Total Income ( not inc grants or library rent) 442981 261,562.64               181,418.36 59.05%

Less Total Expenditure ( not inc grants or library rent) 442981 146,348.13               296,632.87

115,214.51               

Total expenditure agrees Sage 157,973.13               94614.99 51733.14 0.00 0.00

NB Purchase Vat 2,407.54                   

5229 - Davis Oaklands Library rent 0 11,625.00                 11,625.00-        0.00 11625.00 0.00 0.00

CIL Expenditure 0 -                           -                   


