Hythe Town Council

Expenditure Budget Monitoring Report

April 2022

Title
GROUNDS MAINTENANCE

Budget 2022.23

Dated 30.04.22

2022.23
outstanding

Grounds Maintenance 53900 6,245.27 47,654.73 11.59%
CCTV Costs 5000 5,000.00 0.00%
Tree Audit & Works 13395 642.95 12,752.05 4.80%
Allotment Maintenance 1000 499.00 501.00 49.90%
SUB TOTAL 73295 7,387.22 65,907.78 10.08%
CIVIC
Civic Allowance 2000 64.00 2,064.00 -3.20%
Civic Attire 250 250.00 0.00%
Civic Entertainment 1500 1,500.00 0.00%
SUB TOTAL 3750 64.00 3,814.00 -1.71%
EVENTS
Band Concerts 4900 4,900.00 0.00%
National Commemorations 5500 2,890.70 2,609.30 52.56%
Grant Monies Donated by HTC 19500 300.00 19,200.00 1.54%
Town Council Initiatives 4000 4,000.00 0.00%
SUB TOTAL 33900 3,190.70 30,709.30 9.41%
MISCELLANEOUS
Playground Equipment Maintenance 5000 5,000.00 0.00%
Skate Park Repairs 2500 2,500.00 0.00%
Car Park Expenditure 1600 1,600.00 0.00%
Advertising 2100 2,100.00 0.00%
Miscellaneous Expenses 100 100.00 0.00%
SUB TOTAL 11300 - 11300.00 0.00%
STAFF
Salaries 147084 10,136.10 136,947.90 6.89%
Employer's NI 13015 737.19 12,277.81 5.66%
Employer's Superannuation 32358 2,353.59 30,004.41 7.27%
Employee Medical 450 450.00 0.00%
SUB TOTAL 192907 13,226.88 179,680.12 6.86%
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Water Rates 3708 177.41 3,530.59 4.78%
General Rates 44349 2,872.30 41,476.70 6.48%
Premises & Public Liability 18000 10,830.84 7,169.16 60.17%
Refuse Collection 1380 295.83 1,084.17 21.44%
Electricity 5150 428.30 4,721.70 8.32%
Gas 4120 277.22 3,842.78 6.73%
SUB TOTAL 76707 14,881.90 61,825.10 19.40%
PERSONAL EXPENSES
Parking Charges 50 50.00 0.00%
Travel 1000 125.35 874.65 12.54%
SUB TOTAL 1050 125.35 924.65 11.94%
OFFICE COSTS
Printing & Copying Costs 1450 309.74 1,140.26 21.36%
Postage & Carriage 700 193.85 506.15 27.69%
Telephone 3500 875.78 2,624.22 25.02%
IT & Computer Costs 2500 830.35 1,669.65 33.21%
Office Stationery 1000 403.50 596.50 40.35%
Books 500 500.00 0.00%
SUB TOTAL 9650 2,613.22 7,036.78 27.08%
PROFESSIONAL
Legal Fees 2000 2,000.00 0.00%
Audit & Accountancy Fees 2200 2,200.00 0.00%
Consultancy Fees 2500 2,500.00 0.00%
Professional Fees 1000 1,000.00 0.00%
SUB TOTAL 7700 - 7,700.00 0.00%
PREMISES
Equipment Hire 2500 1,114.00 1,386.00 44.56%
Equipment Purchases 1000 396.00 604.00 39.60%
Equipment Maintenance / Service 910 910.00 0.00%
Lift repairs & Servicing 2000 276.56 1,723.44 13.83%
Property Repairs / Renewals 8000 400.00 7,600.00 5.00%
Cleaning 8000 604.00 7,396.00 7.55%
Laundry 50 50.00 0.00%
Premises Expenses 2000 672.15 1,327.85 33.61%
Premises Security 1500 120.00 1,380.00 8.00%
SUB TOTAL 25960 3,5682.71 22,377.29 13.80%
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BANKS & LOANS

Bank Interest Paid 200 200.00 0.00% 0.00
Bank Charges 500 50.26 449.74 10.05% 50.26
Loan Principal Paid 3600 3,600.00 0.00% 0.00
Loan Interest Paid 4200 4,200.00 0.00% 0.00
SUB TOTAL 8500 50.26 8,449.74 0.59% 50.26 0.00 0.00 0.00
TRAINING & SUBSCRIPTIONS
Subscriptions 7125 4,620.81 2,504.19 64.85% 4620.81
Training 6000 2,857.50 3,142.50 47.63% 2857.50
Refreshments 200 200.00 0.00% 0.00
SUB TOTAL 13325 7,478.31 5,846.69 56.12% 7478.31 0.00 0.00 0.00
PROJECTS (‘Growth items") 0 - 0.00% 0.00
CONTINGENCY 10000 10,000.00 0.00% 0.00
[COSTS, PROJECTS AND CONTINGENCY | 468044| 52,472.55 |  415571.45 [  11.21%]
Total Income ( not inc grants or library rent) 468044 199,181.43 -268,862.57 42.56%|
Less Total Expenditure ( not inc grants or library rent) 468044 52,472.55 415,571.45
146,708.88

Recharge to Davis Oaklands Charitable Trust 6,772.65 6772.65
Deposit Refunded 260.00 260.00

Total expenditure agrees Scribe 59,657.17 [ 59657.17]

NB Purchase Vat 3,790.20

|Davis Oaklands Library rent | O| - | - | | | |
[CIL Expenditure | 0] -] -] | | |
[Grants Expenditure b/f | 1556.59] 151.97 | 1,404.62|c/f | [ 151.97]




