
Hythe Town Council

 Expenditure Budget Monitoring Report 

July 2022

Title Budget 2022.23  Dated 31/07/22 
2022.23 

outstanding 
Quarterly 

Apr - Jun 

2022

Jul- Sep 

2022

Oct - Dec 

2022
Jan - Mar 2023

Grounds Maintenance 53900 20,266.27                 33,633.73        37.60% 13974.81 6291.46

CCTV Costs 5000 5,000.00          0.00% 0.00 0.00

Tree Audit & Works 13395 2,285.00                   11,110.00        17.06% 1797.95 487.05

Allotment Maintenance 1000 499.00                      501.00             49.90% 499.00 0.00

SUB TOTAL 73295 23,050.27                 50,244.73        31.45% 16271.76 6778.51 0.00 0.00

CIVIC

Civic Allowance 2000 466.64                      1,533.36          23.33% 200.00 266.64

Civic Attire 250 250.00             0.00% 0.00 0.00

Civic Entertainment 1500 1,598.50                   98.50-               106.57% 878.95 719.55

SUB TOTAL 3750 2,065.14                   1,684.86          55.07% 1078.95 986.19 0.00 0.00

EVENTS

Band Concerts 4900 2,345.50                   2,554.50          47.87% 400.00 1945.50

National Commemorations 5500 4,291.26                   1,208.74          78.02% 3810.65 480.61

Grant Monies Donated by HTC 19500 2,069.10                   17,430.90        10.61% 2069.10 0.00

Town Council Initiatives 4000 4,000.00          0.00% 0.00

SUB TOTAL 33900 8,705.86                   25,194.14        25.68% 6279.75 2426.11 0.00 0.00

MISCELLANEOUS 

Playground Equipment Maintenance 5000 946.88                      4,053.12          18.94% 421.88 525.00

Skate Park Repairs 2500 2,500.00          0.00% 0.00 0.00

Car Park Expenditure 1600 89.44                        1,510.56          5.59% 44.72 44.72

Advertising 2100 2,100.00          0.00% 0.00 0.00

Miscellaneous Expenses 100 75.46                        24.54               75.46% 128.07 -52.61

SUB TOTAL 11300 1,111.78                   10188.22 9.84% 594.67 517.11 0.00 0.00

STAFF

Salaries 147084 52,809.72                 94,274.28        35.90% 35266.78 17542.94

Employer's NI 13015 4,220.38                   8,794.62          32.43% 1825.17 2395.21

Employer's Superannuation 32358 13,169.02                 19,188.98        40.70% 5287.51 7881.51

Employee Medical 450 95.00                        355.00             21.11% 95.00 0.00

SUB TOTAL 192907 70,294.12                 122,612.88      36.44% 42474.46 27819.66 0.00 0.00

GROUNDS MAINTENANCE



UTILITIES

Water Rates 3708 926.24                      2,781.76          24.98% 280.74 645.50

General Rates 44349 11,512.30                 32,836.70        25.96% 7597.30 3915.00

Premises & Public Liability 18000 10,011.46                 7,988.54          55.62% 13149.00 -3137.54

Refuse Collection 1380 559.14                      820.86             40.52% 477.16 81.98

Electricity 5150 3,260.33                   1,889.67          63.31% 2505.53 754.80

Gas 4120 1,108.84                   3,011.16          26.91% 731.69 377.15

SUB TOTAL 76707 27,378.31                 49,328.69        35.69% 24741.42 2636.89 0.00 0.00

PERSONAL EXPENSES

Parking Charges 50 7.80                          42.20               15.60% 7.80 0.00

Travel 1000 400.60                      599.40             40.06% 323.35 77.25

SUB TOTAL 1050 408.40                      641.60             38.90% 331.15 77.25 0.00 0.00

OFFICE COSTS

Printing & Copying Costs 1450 985.74                      464.26             67.98% 457.96 527.78

Postage & Carriage 700 257.63                      442.37             36.80% 211.23 46.40

Telephone 3500 1,589.74                   1,910.26          45.42% 1825.00 -235.26

IT & Computer Costs 2500 2,170.75                   329.25             86.83% 2150.75 20.00

Office Stationery 1000 718.19                      281.81             71.82% 769.94 -51.75

Books 500 298.94                      201.06             59.79% 298.94 0.00

SUB TOTAL 9650 6,020.99                   3,629.01          62.39% 5713.82 307.17 0.00 0.00

PROFESSIONAL

Legal Fees 2000 687.00                      1,313.00          34.35% 687.00 0.00

Audit & Accountancy Fees 2200 500.00                      1,700.00          22.73% 0.00 500.00

Consultancy Fees 2500 2,500.00          0.00% 0.00 0.00

Professional Fees 1000 26.00                        974.00             2.60% 0.00 26.00

SUB TOTAL 7700 1,213.00                   6,487.00          15.75% 687.00 526.00 0.00 0.00

PREMISES

Equipment Hire 2500 967.71                      1,532.29          38.71% 1114.00 -146.29

Equipment Purchases 1000 673.72                      326.28             67.37% 673.72 0.00

Equipment Maintenance / Service 910 910.00             0.00% 0.00 0.00

Lift repairs & Servicing 2000 790.24                      1,209.76          39.51% 276.56 513.68

Property Repairs / Renewals 8000 2,413.21                   5,586.79          30.17% 1586.08 827.13

Cleaning 8000 3,572.80                   4,427.20          44.66% 2132.80 1440.00

Laundry 50 50.00               0.00% 0.00 0.00

Premises Expenses 2000 1,441.19                   558.81             72.06% 1512.04 -70.85

Premises Security 1500 471.00                      1,029.00          31.40% 366.00 105.00

SUB TOTAL 25960 10,329.87                 15,630.13        39.79% 7661.20 2668.67 0.00 0.00



BANKS & LOANS

Bank Interest Paid 200 200.00             0.00% 0.00 0.00

Bank Charges 500 291.94                      208.06             58.39% 230.14 61.80

Loan Principal Paid 3600 3,600.00          0.00% 0.00 0.00

Loan Interest Paid 4200 4,030.33                   169.67             95.96% 4030.33 0.00

SUB TOTAL 8500 4,322.27                   4,177.73 50.85% 4260.47 61.80 0.00 0.00

TRAINING & SUBSCRIPTIONS

Subscriptions 7125 8,961.61                   1,836.61-          125.78% 7422.74 1538.87

Training 6000 4,705.50                   1,294.50          78.43% 3087.50 1618.00

Refreshments 200 55.40                        144.60             27.70% 23.36 32.04

SUB TOTAL 13325 13,722.51                 397.51-             102.98% 10533.60 3188.91 0.00 0.00

PROJECTS ('Growth items') 0 -                   0.00% 0.00 0.00

CONTINGENCY 10000 10,000.00        0.00% 0.00 0.00

COSTS, PROJECTS AND CONTINGENCY 468044 168,622.52               299,421.48      36.03% 120628.25 47994.27 0.00 0.00

Total Income ( not inc grants or library rent) 468044 218,256.92               -249,787.08 46.63%

Less Total Expenditure ( not inc grants or library rent) 468044 168,622.52               299,421.48

49,634.40                 

Davis Oaklands Library rent 23250 5,812.50                   17,437.50        5812.50

Grants Expenditure                                     b/f 1556.59 1,556.59                   0.00 c/f 1556.59

Recharge to Davis Oaklands Charitable Trust 1,592.18                   

Deposit Refunded 2,520.00                   

Total expenditure agrees Scribe 180,103.79               132109.52 47994.27 0.00 0.00

NB Purchase Vat 9,373.53                   


