
Hythe Town Council

 Expenditure Budget Monitoring Report 

September 2022

Title Budget 2022.23  Dated 30/09/22 
2022.23 

outstanding 
Quarterly 

Apr - Jun 

2022

Jul- Sep 

2022

Oct - Dec 

2022
Jan - Mar 2023

Grounds Maintenance 53900 30,708.67                 23,191.33     56.97% 13974.81 16733.86

CCTV Costs 5000 5,000.00       0.00% 0.00 0.00

Tree Audit & Works 13395 2,285.00                   11,110.00     17.06% 1797.95 487.05

Allotment Maintenance 1000 525.30                      474.70          52.53% 499.00 26.30

SUB TOTAL 73295 33,518.97                 39,776.03     45.73% 16271.76 17247.21 0.00 0.00

CIVIC

Civic Allowance 1000 509.14                      490.86          50.91% 200.00 309.14

Civic Attire 250 85.79                        164.21          34.32% 0.00 85.79

Civic Entertainment 2500 1,323.22                   1,176.78       52.93% 878.95 444.27

SUB TOTAL 3750 1,918.15                   1,831.85       51.15% 1078.95 839.20 0.00 0.00

EVENTS

Band Concerts 4900 4,870.00                   30.00            99.39% 400.00 4870.00

National Commemorations 5500 4,610.65                   889.35          83.83% 3810.65 400.00

Grant Monies Donated by HTC 19500 9,713.96                   9,786.04       49.82% 2069.10 7644.86

Town Council Initiatives 4000 566.00                      3,434.00       14.15% 0.00 566.00

SUB TOTAL 33900 19,760.61                 14,139.39     58.29% 6279.75 13480.86 0.00 0.00

MISCELLANEOUS 

Playground Equipment Maintenance 5000 946.88                      4,053.12       18.94% 421.88 525.00

Skate Park Repairs 2500 2,500.00       0.00% 0.00 0.00

Car Park Expenditure 1600 223.60                      1,376.40       13.98% 44.72 178.88

Advertising 2100 2,100.00       0.00% 0.00 0.00

Miscellaneous Expenses 100 75.21                        24.79            75.21% 128.07 -52.86

SUB TOTAL 11300 1,245.69                   10054.31 11.02% 594.67 651.02 0.00 0.00

STAFF

Salaries 147084 81,822.98                 65,261.02     55.63% 35266.78 46556.20

Employer's NI 13015 5,165.22                   7,849.78       39.69% 1825.17 3340.05

Employer's Superannuation 32358 20,144.73                 12,213.27     62.26% 5287.51 14857.22

SUB TOTAL 192457 107,132.93               192,907.00   55.67% 42379.46 64753.47 0.00 0.00

GROUNDS MAINTENANCE



UTILITIES

Water Rates 3708 1,315.60                   2,392.40       35.48% 280.74 1034.86

General Rates 44349 17,272.30                 27,076.70     38.95% 7597.30 9675.00

Premises & Public Liability 18000 11,512.19                 6,487.81       63.96% 13149.00 -1636.81

Refuse Collection 1380 745.31                      634.69          54.01% 477.16 268.15

Electricity 5150 5,264.15                   114.15-          102.22% 2505.53 2758.62

Gas 4120 1,786.15                   2,333.85       43.35% 731.69 1054.46

SUB TOTAL 76707 37,895.70                 38,811.30     49.40% 24741.42 13154.28 0.00 0.00

PERSONAL EXPENSES

Parking Charges 50 7.80                          42.20            15.60% 7.80 0.00

Travel 1000 585.91                      414.09          58.59% 323.35 262.56

Employee Medical 450 95.00                        355.00          21.11% 95.00 0.00

SUB TOTAL 1500 688.71                      811.29          45.91% 426.15 262.56 0.00 0.00

OFFICE COSTS

Printing & Copying Costs 1450 1,042.72                   407.28          71.91% 457.96 584.76

Postage & Carriage 700 299.93                      400.07          42.85% 211.23 88.70

Telephone 3500 2,681.79                   818.21          76.62% 1825.00 856.79

IT & Computer Costs 2500 2,210.75                   289.25          88.43% 2150.75 60.00

Office Stationery 1000 815.17                      184.83          81.52% 769.94 45.23

Books 500 157.14                      342.86          31.43% 298.94 -141.80

SUB TOTAL 9650 7,207.50                   2,442.50       74.69% 5713.82 1493.68 0.00 0.00

PROFESSIONAL

Legal Fees 2000 2,087.09                   87.09-            104.35% 687.00 1400.09

Audit & Accountancy Fees 2200 1,500.00                   700.00          68.18% 0.00 1500.00

Consultancy Fees 2500 1,274.00                   1,226.00       50.96% 0.00 1274.00

Professional Fees 1000 388.00                      612.00          38.80% 0.00 388.00

SUB TOTAL 7700 5,249.09                   2,450.91       68.17% 687.00 4562.09 0.00 0.00

PREMISES

Equipment Hire 2500 1,267.71                   1,232.29       50.71% 1114.00 153.71

Equipment Purchases 1000 723.71                      276.29          72.37% 673.72 49.99

Equipment Maintenance / Service 910 414.69                      495.31          45.57% 0.00 414.69

Lift repairs & Servicing 2000 790.24                      1,209.76       39.51% 276.56 513.68

Property Repairs / Renewals 8000 6,151.81                   1,848.19       76.90% 1586.08 4565.73

Cleaning 8000 5,510.09                   2,489.91       68.88% 2132.80 3377.29

Laundry 50 50.00            0.00% 0.00 0.00

Premises Expenses 2000 2,046.16                   46.16-            102.31% 1512.04 534.12

Premises Security 1500 543.50                      956.50          36.23% 366.00 177.50

SUB TOTAL 25960 17,447.91                 8,512.09       67.21% 7661.20 9786.71 0.00 0.00



BANKS & LOANS

Bank Interest Paid 200 200.00          0.00% 0.00 0.00

Bank Charges 500 477.50                      22.50            95.50% 230.14 247.36

Loan Principal Paid 3600 3,600.00       0.00% 0.00 0.00

Loan Interest Paid 4200 4,030.33                   169.67          95.96% 4030.33 0.00

SUB TOTAL 8500 4,507.83                   3,992.17 53.03% 4260.47 247.36 0.00 0.00

TRAINING & SUBSCRIPTIONS

Subscriptions 7125 9,419.66                   2,294.66-       132.21% 7422.74 1996.92

Training 6000 4,928.84                   1,071.16       82.15% 3087.50 1841.34

Refreshments 200 101.49                      98.51            50.75% 23.36 78.13

SUB TOTAL 13325 14,449.99                 1,124.99-       108.44% 10533.60 3916.39 0.00 0.00

PROJECTS ('Growth items') 0 -                0.00% 0.00 0.00

CONTINGENCY 10000 10,000.00     0.00% 0.00 0.00

COSTS, PROJECTS AND CONTINGENCY 468044 251,023.08               217,020.92   53.63% 120628.25 130394.83 0.00 0.00

Total Income ( not inc grants or library rent) 468044 417,476.76               -50,567.24 89.20%

Less Total Expenditure ( not inc grants or library rent) 468044 251,023.08               217,020.92 53.63%

166,453.68               

Davis Oaklands Library rent 23250 11,625.00                 11,625.00     5812.50 5812.50

Grants Expenditure                                     b/f 1556.59 1,556.59                   0.00 c/f 1556.59

Recharge to Davis Oaklands Charitable Trust 1,231.61                   

Deposit Refunded 2,900.00                   

Community Infrastructure Levy Expenditure 22,030.58                 

Total expenditure agrees Scribe 290,366.86               154159.53 136207.33 0.00 0.00

NB Purchase Vat 18,011.50                 


