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Glossary

Corporate Body - A Body Corporate is the collective name given to the owners of the units and common property within a sectional title 
scheme.(Barter McKellar, 2022)

Delegated Authority - The Openness of Local Government Bodies Regulations, adopted in August 2014, place a requirement on councils to publish 
reports on decisions taken under authority delegated to officers or councillors.(Gresham, A.2019)

Diversity - For the Greater Good Science Center, “diversity” refers to both an obvious fact of human life—namely, that there are many different kinds of 
people—and the idea that this diversity drives cultural, economic, and social vitality and innovation. Indeed, decades of research suggest that intolerance hurts our 
well-being—and that individuals thrive when they are able to tolerate and embrace the diversity of the world. (Greater Good, 2022)

Precept – A Precept is an order to a billing authority to pay to a local council or parish meeting a named sum, but this is payable in accordance with a 
schedule of instalments which the authority draws up by 31 January for the financial year beginning the following 1 April.(Arnold Baker, 2020)

Strategic Plan - Strategic planning is the art of creating specific business strategies, implementing them, and evaluating the results of executing the plan, in 
regard to a company’s overall long-term goals or desires. It is a concept that focuses on integrating various departments (such as accounting and finance, marketing, and 
human resources) within a company to accomplish its strategic goals. The term strategic planning is essentially synonymous with strategic management. (CFI, 2022)
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What does your local Council do?

Hythe Town Council want to provide local residents with a clear understanding on its
functions as a Council and how it intends to deliver its objectives that are stated in ‘The
Strategic Plan for Hythe’ Document.

Hythe Town Council is committed to improving the town of Hythe by giving the people of
Hythe a voice. By also working closely in partnership with other organisations in Hythe that
represent the diversity of the community. Organisations such as voluntary, business and
public sectors.

This Corporate Plan will run alongside ‘The Strategic Plan for Hythe’ as a working document
to examine in detail the Council’s responsibilities.
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The Council has plans to improve the quality of life for all residents, businesses and visitors to
Hythe.

The document is an aid to help Council assess progress against the objectives set out in the
Strategic Plan for Hythe.

As the first level of local government, Hythe Town Council works on behalf of the Community it
serves, it is funded by the residents through the Precept and generates other income from its
Council owned assets.

The 2022/23 precept is £369,677 which equates to a charge of £61.05 per Band D household
per annum (£1.76 per week).
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Overview of Hythe Town Council

Hythe was originally a Borough Council until 1974 when Folkestone and Hythe District Council was
established following a referendum of the town’s people.
Hythe Town Council provides and maintains parks and open spaces, sports and leisure facilities,
and contributes to local festivals and celebrations. The Council endeavour to maintain and promote
the town’s assets

The Council compromises of sixteen members that are democratically elected every four years to four
wards. The next local elections will be held in May 2023.

Councillors are elected to represent people who live in the area. The Councillors make decisions
through attending and debating at meetings, deciding what activities to support, where public
money is spent, what services it has the powers to deliver to the community and implements
policies. Hythe Town Councillors will ensure their decisions have a positive impact on the town and
it’s residents
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Figure 1 – Ward Boundary Map

West Ward – Represented by 4 elected Councillors – Cllr L Fraser, Cllr K Miles, Cllr P O’Connor and Cllr H Williams
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Figure 2 – Ward Boundary Map

South Ward – Represented by 4 elected Councillors - Cllr A Dickinson, Cllr J Martin, Cllr N Slade and Cllr M Whybrow
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Figure 3 – Ward Boundary Map

East Ward – Represented by 4 elected Councillors - Cllr A Jones, Cllr J Hawkins, Cllr D Owen and Cllr T Prater
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Figure 4 – Ward Boundary Map

North Ward – Represented by 4 elected Councillors – Cllr M Dearden, Cllr P Graham, Cllr S McConnell and Cllr D Wade 
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Functions and Service Responsibilities

Financial and 
Democratic 

Community Support Environmental and 
Grounds

Committee 
Administration

Community Events Allotments

Civic Events Christmas Lights Litter and Bins

Councillor Support Boot Fairs Hythe in Bloom

Personnel Bandstand Events Trees

Community Grants Heritage Preservation Street Furniture

Climate Change
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Council Structure

The Council is a corporate body that makes decisions via committees that have delegated authority 
in line with Standing Orders that have been adopted from the National Association of Local 
Councils.

Figure 5

Page 13

Plans and Works Committee
The Mayor and Deputy Mayor (ex-Officio), Councillors M Dearden, L 
Fraser, P Graham, J Hawkins, A Jones, S McConnell, K Miles, P O’Connor, D 
Wade and M Whybrow,
Boot Fairs Allocation Sub-Committee
Councillors K Miles ,P Graham and M Whybrow
Allotment Working Group
Councillors D Wade, J Martin and M Whybrow
High Street Working Group
Councillors P Graham J Hawkins, and S McConnell
Finance & General Purposes Committee
The Mayor and Deputy Mayor (ex-Officio), together with Councillors A 
Dickinson, L Fraser, P Graham, J Hawkins, A Jones, K Miles, P O’Connor, D 
Owen, T Prater, M Whybrow and D Wade
Personnel Sub-Committee
Councillors M Whybrow, J Martin, P Graham and J Hawkins
Personnel (Appeals) Sub-Committee
Councillors A Dickinson, N Slade and T Prater
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Figure 3 - Staffing Structure

Staff support the council to deliver services
under the directorship of the Town Clerk.

The Town Clerk manages the office team and is
responsible for a budget of circa £440,000 and is
the council’s statutory Proper Officer, Responsible
Financial Officer, Head of Paid Service, Health &
Safety Officer, and Data Protection Officer.

The Town Clerk has a statutory duty to carry out all
the council’s functions, ensuring the council fulfils its
legal obligations and that the instructions of the
council, in connection with its functions as a local
authority are carried out.

The Town Clerk advises the council on, and assists
in the formation of, overall policies and procedures
to be followed in respect of the authority’s activities
and compiles information and reports to allow
council to make effective lawful decisions prior to
the implementation of them.

Staff Structure
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Hythe Town Councils Vision 

Hythe Town Council’s Mission Statement:
To revitalise our town of Hythe, restore civic pride and regenerate a community 
spirit.
Hythe Town Council’s Vision:
To work together with all sectors of the community to promote social, 
environmental,
and economic well-being of the people of Hythe so that it is an even better place 
to
live, work and visit.

Hythe Town Council’s Values:
• To work to the highest standards of integrity, transparency, and openness to 
deliver
services to the best of our abilities.
• To work in partnership with other organisations to improve services and deliver
value for money for the Hythe council taxpayers.
• To be an advocate and campaigning voice for the people of Hythe.
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How will Hythe Town Council deliver the Council’s vision?
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Delivery of Hythe Town Council’s Vision:
• Creating a better environment for Hythe.
• Representing residents, businesses and community 
groups on issues facing the
town.
• Preserving and enhancing the history and identity of 
the town.
• Improving services targeted to all community sectors 
in the town.
• Contributing to the regeneration of the town.
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How will Hythe Town Council aim to support its mission?

By:
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What are Hythe Town Councils Corporate Priorities?

Action Committee Lead member/
Officer

Timescale Comments

Commit to 
becoming 
carbon-neutral by 
2030

Council Councillors On-going Green Issues

Reduce the use 
of single use 
plastic

Council Councillors On - going Green Issues

Minimise Postage 
and Paper use

Council Town Clerk On-going Green Issues

Maintain Street 
Furniture

Council Town Clerk On-going Work with 
organisations 
and volunteers 
to improve the 
appearance of 
the town
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What are Hythe Town Councils Corporate Priorities? continued

Action Committee Lead member/
Officer

Timescale Comments

Safety  provide a 
CCTV system on 
Council owned 
land

CCTV Working 
Group

Town Clerk On-going Community 
Safety

Encourage 
Cycling

Council Councillors On-going Health and 
Wellbeing

Speed watch Council Town Clerk On-going Community 
Safety

Training of staff Personnel Chairperson/
Town Clerk

On-going Personal 
Development
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What are Hythe Town Councils Corporate Priorities? continued

Action Committee Lead member/
Officer

Timescale Comments

Quarterly 
Newsletter

Council Town Clerk On-going Community 
Engagement

Town Hall Clock Town Clerk On-going Duty of care -
Clocks

Civic Duties Council Town Mayor/ 
Town Clerk/ 
Town Sergeant

On-going Dignity of office –
Representation 
of town

Civic Events Council Town Mayor/ 
Town Clerk/ 
Town Sergeant

On-going Civic Pride –
Community 
engagement
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What are Hythe Town Councils Corporate Priorities? continued

Action Committee Lead member/
Officer

Timescale Comments

Open Public 
Meetings

Council Town Clerk On-going Transparency

Christmas 
Lighting

Council Councillors On-going Christmas 
Festivities

Transfer of Assets Council FHDC/HTC On going Open spaces 
and parks

Small Grants FGP Committee Town 
Clerk/Finance 
Officer

On-Going Grant Funding
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What are Hythe Town Councils Corporate Priorities? continued

Action Committee Lead member/
Officer

Timescale Comments

Promotion of 
Visitor Information

Community 
Engagement

Town Clerk/ 
Plans and 
Facilities Officer

On-going HBTA/Town 
Diary

Advertising Community 
Engagement

Town Clerk/ 
Plans and 
Facilities Officer

On-going

Twinning –
Support the link

Community 
Engagement

Chairperson/ 
Town Clerk

On-going

Youth Council –
engage with youth 
and discuss their 
ideas, wants and 
needs.

Councillors On-going
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What are Hythe Town Councils Corporate Priorities? continued

Action Committee Lead member/
Officer

Timescale Comments

Allotments – seek to 
provide the best 
facilities 

Plans and Works Chairperson/
Town Clerk/ Plans 
and Facilities 
Officer

Sports and Leisure –
to provide best 
possible facilities and 
promote health and 
wellbeing

Museum – engage 
with the community 
and promotes 
Hythe’s heritage.

Town Clerk / 
Curator

Memorials – keep to 
a high standard
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What are Hythe Town Councils Corporate Priorities? continued

Action Committee Lead member/
Officer

Timescale Comments

Finance – Maintain a 
General Reserve of 
one third of the 
precept.

Finance and 
General Purposes

Chairman/Town 
Clerk/ Finance 
Officer

On- going As recommended 
by auditors

Work towards 
attaining the “Quality 
Gold Award”

Council Town Clerk 2022 Be the forefront of 
Best Practice

HR – Maintain 
systems to record all 
details

Personnel 
Committee

Town Clerk On-going To support GDPR 
Compliance

Budget – improve 
forecasts

Finance and 
General Purposes

Chairman/Town 
Clerk/ Finance 
Officer

On-going Governance and 
Accountability
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What are Hythe Town Councils Corporate Priorities? continued

Action Committee Lead member/
Officer

Timescale Comments

To continue to 
achieve an 
unqualified external 
Audit result

Finance and 
General Purposes

Town Clerk/Finance 
Officer

On-going Governance and 
Accountability

To maintain General 
Power of 
Competence

Council Town Clerk 2022 This is the power 
that gives the 
Council power to 
do anything that 
individuals may do.

Staffing Structure –
ensure sufficient 
resources with 
qualified staff

Personnel 
Committee

Chairperson/Town 
Clerk

2022 Will help the 
Council provide a 
quality service.

Assets  Review of 
property and Assets

Finance and 
General Purposes

Town Clerk/ 
Finance Officer

On-going Governance and 
Accountability
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What are Hythe Town Councils Corporate Priorities? continued

Action Committee Lead member/
Officer

Timescale Comments

Councillor and staff 
training 

Personnel Chairperson/Town 
Clerk

On-going Ensures Councillors 
and staff can fulfil 
their roles to the 
best of their 
abilities.

Promote Mayors 
Hero awards

Council Mayor On-going Civic pride

Performance – to 
track and monitor 
HTC’s Performance 
using key 
performance 
indicators (KPI’s).

Each Committee Able to monitor 
performance and 
make 
recommendations 
for improvements
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Council/Committee/Group Key Performance Indicator Baseline Figure

Council A1 – Public Attendance No of full council meetings
No of Committee Meetings

Council A2 – Councillor Attendance Percentage = 

Council A3 – Councillor absence without 
apologies

_ out of _ meetings

Council A4 – Councillor Apologies _ out of _ meetings

Council A5 – No of Code of Conduct 
Complaints

Civic B1 – No of Mayoral 
engagements

Civic B2 – No of Civic Events held

Council C1 – No of freedom of 
information requests

Council D1 – Social Media and Google 
analytics
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Council/Committee/Group Key Performance Indicator Baseline Figure

Finance and General Purposes E1 – Income from Assets £
% of budget

Finance and General Purposes E2 – Total anticipated end of 
year General Reserves

£

Personnel – Sub F1 – Employee sick days %

Finance and General Purposes G1 – No of grant applications 
approved

Finance and General Purposes G1 – no of District Ward Grants 
received

Community Engagement H1 – No of Community Events 
held annually

Community Engagement H2 – No of Volunteer hours

Allotments I1 – No of vacant allotments per 
annum

Allotments I2 – No of allotment inspections 
undertaken
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How to contact us 

Telephone    01303 266152

Email             Admin@Hythe-tc.gov.uk

Write to        Hythe Town Council
Oaklands, 1 Stade Street,
Hythe
Kent
CT21 6BG

We appreciate your views, and comments on the content of this plan.

Hythe Town Council welcome any suggestions regarding service development or issues that 
residents feel are important that Council may be able to help with.
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