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Report number HTC 22/05 Amended 
 

 

 

To Hythe Town Council 

Date 28 November 2022 

Status Non-Exempt 
Responsible officer Responsible Financial Officer 

  

Subject NEW BUDGET V.4 2023.24 REPORT HTC/22/05  
 

1. SUMMARY: This report asks the council to adopt the revised budget as 

recommended by the Finance and General Purposes Committee at its meeting on 

13 October 2022 Minute no. 193/22. 

2. REASON FOR RECOMMENDATION: 

Council is asked to agree the recommendations set out in report F&GP/22/05 

because; 

a) The Council is committed to control and manage its financial affairs in 

accordance with The National Association of Local Councils (NALC) 

guidelines, The Joint Panel on Accountability and Governance, and Local 

Government Finance Act 1992. 

b) The Council must approve its precept for 2023/24 and notify the principal tax 

collecting authority before 31 January. 

c) The Council closely monitors actual income and expenditure against 

approved budgets. 

3. RECOMMENDATIONS: 
3.1. To note and review the attached papers. 
3.2. To adopt the Budget for 2023/24 including growth items set out within 

the report based on individual increases where required, an overall 
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recommended spend of £514,278 and a precept1 demand of £377,246. 
Hythe Town Council’s anticipated provisional figure (calculated against 
a provisional tax base2) for Band D properties for 2023/24 will be £60.28, 
against 2022/23’s figure £59.94. An increase of £0.34p per annum £0.03p 
per month, less than £0.01p per week. 

 
4. INTRODUCTION 
4.1 The Local Government Finance Act 1992 states, “The preparation of the annual 

budget is one of the key statutory tasks undertaken by the Council. It is an essential 

tool for controlling the Council’s finances and demonstrates that the Council will have 

sufficient income to meet its objectives and carry out its activities.” 

 

4.2 The budget has two main purposes; 

 

i. It results in the authority setting the precept for the year and provides a basis 

for monitoring progress during the year by comparing actual spending and 

income against planned spending and income. 

ii. The budget thus sets the legal limit of spending pre-authorised by the 

authority, as required by the Local Government Act 1972. 
(Joint Panel on Accountability and Governance (JPAG) Practioner’s Guide, 2022) 

 

4.3 When calculating the proposed budget for the next budget year, the Responsible 

Financial Officer3 reports to the council on the robustness of the estimates made and 

the adequacy of the proposed financial reserves4.  

 

4.4 Report F&GP/18/22 for the budget proposal for the year 2023.2024 was 

submitted to the Finance and General Purposes meeting on 13 October 2022. The 
report and relating papers are also published under the finance section on the 
council’s website.  
 

 
1 The precept is an order to a billing authority to pay a local council a named sum for the financial year 
beginning the following 1 April. 
 
2  A proposed tax base, calculated by District Officers and usually published in December, will be 
submitted to a meeting at Folkestone and Hythe District Council in February/ March 2023 and 
confirmed as actual thereafter. 
3 LGA 1972 s.151 
4 LGA 2003, s. 25 
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4.5 The report and relevant paperwork that have been previously circulated are listed 

in the links below;  

 

F &GP New Budget Report for 2023.24 Proposed Budget 2023.24 FGP.18.22 

Proposed Income for 2023.24 Proposed Income Budget 2023.24 

Proposed Expenditure for 2023.24 Proposed Expenditure Budget 2023.24 

Proposed Grant Expenditure for 

2023.24 

Grant Monies 2023.24 

Precept Calculations to be submitted to 

District Council in January 2023. 

Proposed Precept Calculation 2023.24 

Proposed increase in charges. Proposed Scale of Fees 2023.24 
Anticipated increase resulting from 

proposed increases in charges. 

Proposed increase in revenue 

Anticipated Rental income from HTC 

properties. 

Proposed increase in property rental 

Anticipated interest receivable on HTC 

investment accounts. 

Anticipated interest on Investments 

 
4.6 The report was discussed by the Finance and General Purposes committee, and 

it was voted to recommend to Full Council the recommendations therein. 

 
193/22 BUDGET FOR THE FINANCIAL YEAR 2023.24 – REPORT F&GP/18/22 
Members discussed the draft proposed budget v.1,2,3 and 4 including both 

recommendations for increasing income and a review of expenditure for the 

forthcoming year 2023.24. It was 

 

PROPOSED BY:  Councillor J Martin 

SECONDED BY:  Councillor T Prater and 

RECOMMENDED – That Version 4 be adopted subject to the below amendments: 

 

1. The sum of £2,500 be added to Grants as per minute 191/22 above. 

2. The Facility charges for the Upper floor of the Pavilion be switched so that the 

casual charge increases from £15.00 per hour to £20.00 per hour and the 

regular user charge remains at £18.50 per hour (not reduced to £18.00 as 

stated on the proposal). 

https://www.hythe-tc.gov.uk/wp-content/uploads/sites/106/2022/10/FGP-18.22-Budget-2023.24.pdf
https://www.hythe-tc.gov.uk/wp-content/uploads/sites/106/2022/10/Scan_finance@hythe-tc.gov_.uk_202210071716.pdf
https://www.hythe-tc.gov.uk/wp-content/uploads/sites/106/2022/10/Scan_finance@hythe-tc.gov_.uk_202210071717.pdf
https://www.hythe-tc.gov.uk/wp-content/uploads/sites/106/2022/10/Grant-Monies-Appendix-3.pdf
https://www.hythe-tc.gov.uk/wp-content/uploads/sites/106/2022/10/Precept-Appendix-4.pdf
https://www.hythe-tc.gov.uk/wp-content/uploads/sites/106/2022/10/2023.24.pdf
https://www.hythe-tc.gov.uk/wp-content/uploads/sites/106/2022/10/Sports-Revenue-Addendum-2.pdf
https://www.hythe-tc.gov.uk/wp-content/uploads/sites/106/2022/10/Property-Rent-Addendum-3.pdf
https://www.hythe-tc.gov.uk/wp-content/uploads/sites/106/2022/10/Interest-on-Investments-Addendum-4.pdf
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3. The Facility charge for Hythe Green, Community /Voluntary organisations 

remains at £11 with no increase to £13.00 per hour. 

4. Thanks be given to the Responsible Financial Officer and Financial Officer for 

all their hard work. 

 

For 7 Against 0 Abstain 0. The motion was carried. 

The Amendments have now been made and Version 4 (Appendix 1 and 2) are 
attached for Council’s ratification. 

5. SUMMARY 
The impact of the proposed budget calculations (previously circulated) are based on 

actual and historical/anticipated costs for 2023.24. Council is asked to receive and 

adopt the new budget V4 2023.24 
 

6. RISK MANAGEMENT 
A summary of the perceived risk follows; 

Perceived Risk Seriousness Likelihood Preventative 
Action 

The Council does 

not set a robust 

budget. 

High Low Responsible 

Financial Officer to 

draw up a budget 

for Council 

approval and 

Council monitor 

performance 

against the budget 

throughout the 

year. 

 
7. CONTACT OFFICER 

If you have any queries about this report, please contact The Town 

Clerk/Responsible Financial Officer of the Council. 

Tel: 01303 266152 or email Clerk@hythe-tc.gov.uk prior to the meeting. 

 

mailto:Clerk@hythe-tc.gov.uk
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